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By Andrew King. Photos by Connor Sharpe.

P

Intelligibility Inspires
On the Road with the

 WE Day Movement

GETTING READY FOR WE DAY, WITH AVID PROFILE “PERFORMANCE” 
CONSOLE (LEFT) & YAMAHA CL5 “TRAFFIC” CONSOLE AT FOH.

Prince Harry, Archbishop Des-
mond Tutu, Edward Norton, Nelly  
Furtado.

If a friend told you they were 
going to see even one of these 
internationally-recognized figures 
speak at an invitation-only event, 
you’d likely picture an elegant 
ballroom full of social elites – 
prominent businesspeople, politi-
cians, and celebrities – schmooz-
ing in formal attire; however, 
an increasingly sizable group of 

impassioned and empowered 
young people across Canada, the 
U.S., and the U.K. are given the 
opportunity to hear from such 
global luminaries in between 
performances by major stars sur-
rounded by tens of thousands of 
their peers at WE Day.

For the uninitiated, WE Day is 
a product of WE, an organization 
founded by Canadian activists 
and philanthropists Craig and 
Marc Kielburger. WE aims to 

empower young people to affect 
positive change in their local and 
global communities by adopting 
an inclusive, communal “we” men-
tality. WE Day is a physical mani-
festation of that mission, combin-
ing the energy and excitement 
of a live concert with education 
and inspiration delivered through 
shared stories of leadership and 
change.

Sometimes, these stories 
come from globally recognized 

influencers; other times, they 
come from participating students 
themselves. In either case, it’s 
paramount that the arena full 
of ambitious, amped-up youth 
can clearly hear every word, and 
thanks to a dedicated team of live 
sound professionals and an audio 
package chosen by Lina Beaudin 
of Toronto’s Nordest Studio and 
provided by Cleveland, OH’s 
Eighth Day Sound, that’s been the 
case for WE Day’s 2016/17 season.
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DELIVERING THE MESSAGE
PA
Mains: 
15 x Adamson E15s (per side) 
3 x Adamson E12s (per side)

Side Hang: 
12 x Adamson E15s (per side) 
3 x Adamson E12s (per side) 

Rear Hang: 
16 x Adamson S10s (per side)

Front Fills: 
8 x Adamson S10s

Subs: 
16 x Adamson E119s

Power: 
Lab.gruppen PLM 20K44  
Amplifiers

Drive: 
1 x Lab.gruppen LM 44 (L/R/Sub/
Fill, connected via redundant Dante 
network over fibre to amplifiers)

MONITORS – PERFORMANCES
1 x AVID Profile Monitor Mixing 
Console

FOH Rack with 5 DSP Cards, 2 x HDX 
Cards & IOx Card

1 x Avid Stage Rack, 48 In/24 Out

Avid Venue Pack Pro 3 Plug-ins

1 x 30-ft. Digital Main Snake

8 x d&b audiotechnik M4 Monitor 
Wedges

1 x d&b audiotechnik Q-Sub Drum 
Sub

2 x d&b audiotechnik Monitor  
Amplifier Rack 

10 x Channels of Shure PSM-1000 
Series In-Ear Monitors, dual packs

4 x Channels of Shure UR Series 
Wireless Microphones with SM-58 
Capsules or Beltpacks

2 x Channels of Shure Axient 
Wireless Receiver with UR-2/UR-1 
Transmitters (to accommodate 
any artists with Shure transmitters 
in any standard Shure frequency 
band without having to source new 
receivers)

TRAFFIC 
1 x Yamaha, CL5 Digital Console

2 x Yamaha RIO3224-D Racks (con-
nected via fibre on a fully redun-
dant Dante network)

12 x Channels of Shure UR Series 
Wireless Receiver

12 x Shure UR-2 Handhelds with 
Shure SM-58 Capsules

8 x Shure UR-1 Beltpacks 

8 x DPA 4088 Headsets (6 x beige, 
2 x brown)

6 x d&b audiotechnik E-8 Monitors 
for spoken word reinforcement.

2 x Comtek IFB Units

 
INTERCOM
1 x Clear-Com 704 Channel Master 
Station

4 x Clear-Com 703 Beltpacks

16 x Clear-Com 701 Beltpacks

2 x Telex BTR-800 Systems

ADAMSON E-SERIES & S-SERIES ARRAYS
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WE Day began as a single Toron-
to-based event in 2007, uniting 
over 7,500 students from 500 
schools in the GTA at Ricoh Coli-
seum. Speakers at the inaugural 
edition included now-Prime Min-
ister Justin Trudeau, author and 
educator Irshad Manji, and Olym-
pian Mark Tewksbury with perfor-
mances by Hanson and Canadian 
Idol winner Brian Melo.

Just two years later, WE Day 
had expanded to two events 
in Vancouver and Toronto, wel-
coming approximately 20,000 
students each and including 
appearances by the Dalai Lama, 
Dame Jane Goodall, and Robert F. 
Kennedy Jr. and performances by 
mega-stars like Sarah McLachlan, 
K’naan, and the Jonas Brothers.

In the ensuing years, WE Day 
has ballooned in size, scope, and 
popularity and, for 2016/17, is a 
16-show, 15-city tour with events 
in multiple Canadian markets as 
well as major centres in the U.S. 
and U.K., having just recently tak-
en over SSE Arena in Wembley.

Leading up to this most recent 
season, Nordest Studio co-found-
er Lina Beaudin had worked as 
WE Day’s executive producer 
and creative director; however, 
for 2016/17, Beaudin and Nord-
est transitioned into the role of 
consulting producer and creative 
director while also providing 
support in the areas of production 
management, stage manage-
ment, and technical direction.

Needless to say, she’s inti-
mately familiar with the event 
and its mandate.

“This event is growing every 
year, which means its impact on 
people and their communities is 
growing, too,” she says. “It’s our 
job to make sure that message is 
heard loud and clear so it can be 
shared and promoted, and hav-
ing a really high production value 
is vital to that.”

Beaudin and audio supervisor 
Dave Donin worked closely to 
put together a touring package 
that would not only handle per-
formances by arena-touring acts, 
but also deliver clear, consistent 
reinforcement for the spoken 
components of the show in var-
ious and often less-than-ideal 

venues, acoustically speaking.
The main PA is comprised of 

Adamson Systems Engineering’s 
E-Series and S-Series boxes pow-
ered by a complement of Lab.
gruppen PLM Series amplifiers, all 
provided by first-time audio sup-
plier Eighth Day Sound. The main 
left and right hangs typically 
have 15 E15s and three E12s per 
side while the side hangs have 
12 E15s and three E12s per side. 
The rear hangs are comprised 
of 16 smaller S10s per side, and 
the S10s also provide font fill 
from the lip of the stage. Sixteen 
Adamson E119 subs handle the 
low end.

“We needed a PA that would 
satisfy the rider requirements of 
top touring acts,” Beaudin reaf-
firms, “but that’s also versatile 
enough to handle everything else 
we throw at it during WE Day. 
Then, it has to be loud and clear 
enough to rise above a crowd of 
very energetic young people. So 
considering all of that, I was re-
ally confident that the Adamson 
product was the optimal choice. 
And working with Eighth Day 
has been great – they know the 
products inside and out and carry 
a high degree of professionalism, 
so we couldn’t have asked for a 
better provider.”
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(L-R) CONNOR SHARPE (MONITORS), WADE BUTLAND (TRAFFIC MIXER),  
DAVE DONIN (AUDIO SUPERVISOR & RF), ASHOKA KANUNGO (PATCH) & CHRIS DELUCIEN (SYSTEMS &  PERFORMANCE MIXER)
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Donin is out as WE Day’s audio supervisor and RF coordinator on this 
most recent run, though he’s been working with the event in various 
capacities for the past several years. He and Beaudin have a relationship 
that goes back over the years, having collaborated on a number of proj-
ects in the past.

Though he boasts a rather impressive and lengthy resume in live 
sound, Donin says WE Day still stands out as unique from other projects 
he’s worked on. “It’s definitely a different audience,” he begins, referring 
to the predominantly teenaged crowd.

Being that it’s essentially a field trip for those students and their 
teachers and supervisors, the show happens early in the day, with doors 
typically at 9 a.m. and everything wrapped up by early afternoon.

More significant, though, is the makeup of the show itself, the vari-
ety of speakers and acts within it, and how it all affects the audio team. 
“There are the hosts and inspirational speakers, then there’s WE Day 
talent that speaks, and then there are the musical breaks,” he explains. 
“There are usually about six performances in a show – three in the morn-

ing and three in the afternoon – and those range from bands to dance 
acts. And then with the music, sometimes it’s an acoustic performance 
and sometimes it’s a full performance with a choir or orchestra.”

Donin is speaking with Professional Sound from the floor of Saska-
toon’s SaskTel Centre the day before WE Day Saskatchewan, using the 
event’s performers – Tyler Shaw, Jully Black, and Brett Kissel – as exam-
ples of the various set-ups a show might require.

One of the unique aspects that addresses what would otherwise be 
a significant challenge is the split at FOH that finds two engineers oper-
ating two different consoles: one on an Avid Profile “performance” con-
sole, mixing all of the live musical acts, and one on a Yamaha CL5 “traffic” 
console, mixing the speech, sound effects, and any other component 
requiring simple playback. 

Engineer Wade Butland, who’s been working with WE Day since 
2012, now oversees the traffic console while Eighth Day Sound’s Chris-
topher DeLucien, also the systems tech for the tour, mixes on the per-
formance console. Rounding out the touring audio crew are Connor 

Sharpe on monitors and Ashoka 
Kanungo handling patch.

In addition to being the main 
onsite liaison for all things audio, 
Donin also subs out the console 
operators when needed and su-
pervises the various traffic mics 
– a relatively tall task on a show 
this varied.

WE Day typically runs 12 
channels of wireless, with several 
hard-wired spares. In addition to 
speakers going on and off stage, 
those are distributed to various 
points in the arena, including 
the announcement mics at the 
producer’s table and one in the 
DJ booth for DJ Starting from 
Scratch, who co-hosts the show 
along with Kardinal Offishall and 
their fellow Celebrity Marauders.

The two operators are often 
busy simultaneously, as when a 
speaker is onstage, the perfor-
mance operator is usually con-
ducting line checks; conversely, 
when a musical act is onstage, 
there’s an opportunity to refresh 
and recheck the traffic mic dis-
tribution and mix. It’s a well-con-
certed effort, especially at this 
later stage in WE Day’s season.

“It’s like running a live televi-
sion show,” Butland offers about 
the nature of the production for 
the audio crew. “Depending on 
the show, it’s anything from 120 
to 180 cues throughout, and we 
have to roll with the punches. If 
we have to bounce around the 
order a bit, the mic allotment has 
to change, so there can be some 

quick number crunching on the fly.”
While WE Day’s 2016/17 

schedule featured some dates in 
venues with permanent sound 
systems – including Montreal’s 
St. Denis Theatre and Radio City 
Music Hall in New York City – Do-
nin says being able to tie in their 
elaborate control system to the 
house PA is a saving grace.

The CL5 is new for the 
2016/17 run, replacing a Yamaha 
PM5D as the traffic console and 
moving everything at FOH to the 
digital realm. “Going with a digital 
snake for the traffic desk has real-
ly changed the noise floor, which 
is awesome,” Donin enthuses.

Another attractive feature of 
the CL5 is the built-in Dan Dugan 

automixing function, which au-
tomatically adjusts levels to keep 
everything audible when there 
are several mics live at once. 
“There are a few segments of the 
show where we have six micro-
phones onstage and two or three 
in the audience, so following the 
puck can be a bit difficult,” Donin 
explains. “The Dugan [function-
ality] makes it a lot easier to keep 
everything together.”

What’s more, the Lake pro-
cessing card for the CL5 puts Lake 
EQ directly onto the outputs, 
eliminating a fair amount of out-
board gear.

As for the PA itself, Donin 
and Butland both laud its per-
formance considering WE Day’s 

unique mix of content – especially 
when it comes to spoken word.

“We feel that’s the most im-
portant part of this show,” Donin 
says frankly. “We want these kids 
to hear everything people are 
saying and to fully absorb the 
message, and the music and 
performances are really there to 
support that.”

In the full arena configura-
tion, the PA is flown relatively 
high compared to a standard 
concert set-up. “A lot of PA sys-
tems will sound very far away 
with spoken word when you 
do that, like the PA is in another 
room,” Donin shares. “With the 
Adamson, it’s in your face. It’s 
right there, it’s full, and there are 
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no problems with intelligibility.”
Butland adds that 90 per cent 

of the time, the mics he’s mixing 
on the traffic desk are actually 
out in front of the PA. “Clarity is of 
the utmost importance,” he rein-
forces, “and this PA has definitely 
delivered. If I have someone 
super quiet on the mic, or really 
plowing it with heavy speech, 
the response of the PA is really 
accommodating for full-bodied, 
accurate sound.”

The icing on the cake as far 
as the entire team is concerned is 
how easy it is to rig. “We can set all 
of our angles, flip the boxes on, and 
away we go,” says Donin. “It’s fast 
going up and fast coming down.”

He adds that many of 
the techs travelling with the 
high-profile performing artists 
are happy to hear in advance that 
they’ll be working with Adamson 
products, which can instill con-
fidence for what’s otherwise a 
relatively unique engagement for 
many of them.

“They tend to be very easy to 
work with when they come out, 
knowing who this event is for and 
what we’re doing,” Donin says 
about the various artists and their 
camps. “This isn’t a headlining 
show or some big awards gala; 
there are obviously requirements 
they have and we’ll work to ac-
commodate them, but a lot of 
times, they’re open to collaborat-
ing and finding a happy medium 
that lets us put on a great show 
and keep everyone happy.”

Sometimes, those artists will 
perform stripped-down acoustic 
sets with bare-bones technical 
requirements; however, in other 
cases, the talent works with WE 
Day producers to develop a special, 
one-of-a-kind performance that 
can carry a heavier input count.

As an example, Jordan Smith, 
the winner of the 2015 season 
of NBC’s The Voice, participated 
in a few WE Day dates and was 
accompanied by both a local 
choir and drumline. “So there 
are things like that they’ll put 
together before we’re even in the 
picture, but we have a good team 
and a package out with us that 
has enough mics and gear that 
we can handle pretty much any-

thing they send our way.”
Donin says if it’s a perfor-

mance that’s “outside the norm,” 
the production team will consult 
with him and his crew about 
bringing it to fruition, though 
these days, “being told a choir 
will be joining someone is kind of 
the norm,” he says with a laugh.

Another unique aspect of the 
event is that many members of 
the production team and those 
working behind the scenes with 
WE are young people who’ve 
come up as active members of 
the movement.

“So it’s a lot of people start-
ing their careers in this world, 
whether it’s writing or producing 
or directing, and it’s nice seeing 
them at this early stage in their 
careers and being able to work 
with them and introduce them 
to a whole different world and 
watch the progress they make,” 
Donin offers.

Adds Butland: “There’s a very 
good line of communication that 
runs through the whole event, 
so that makes a big difference. 
It also makes it easier for us to 
lend some help or advice when 
people want it for things like mic 
technique or helping someone 

communicate their audio needs.”
With that model, there can 

be turnover from year to year, 
but even then, both Donin and 
Butland say they enjoy the odd 
update on where someone ends 
up after their time with WE Day.
 
While the end result is a truly 
world-class spectacle, Butland 
says it’s not just the show itself 
that makes him proud to work 
on WE Day. “They’re doing great 
things,” he says about ME to 
WE and WE Charity. “Like, they 
have a WE Day app that basically 
tracks the students’ involvement 
with ME to WE and their other 

charitable work, and they’re us-
ing technology that young peo-
ple use to promote a good work 
ethic and responsibility. They’re 
getting a younger generation to 
think outside of themselves and 
think more about others.”

And that’s a great thing for 
people of any age – including 
those working behind the scenes 
in the live production industry.

 

 
Andrew King is the  
Editor-in-Chief of  
Professional Sound.


